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The vision, goals,  
and objectives for  
bus in the region 
are the result of a 
collective effort

Since the project started in September 2018, elected officials, transit 
agencies, transit advocates, bus operators, bus riders, and many other 
stakeholders helped to develop the recommendations in the Draft 
Strategy.

Public and Stakeholder Input

–– 5,679 survey responses
–– 20 regional pop-up events
–– 25 project committee 

meetings
–– 13 bus operator listening 

sessions

–– 40 interviews with local 
jurisdictions and transit agencies

–– 33 project briefings/meetings  
with elected officials

–– 10,056 people reached by  
the project Facebook page
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Project Vision: Bus 
will be the mode 
of choice on the 
region’s roads by 
2030, serving as the 
backbone of a strong 
and inclusive regional 
mobility system
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Project Goals

Provide reliable on-street transit 
options that efficiently connect people 
to places and improve mobility

Regional 
connectivity

Rider experience

Financial 
stewardship

Sustainable 
economic health 

& access to 
opportunity

Equity

Encourage vibrant,  
economically-thriving and 
sustainable communities

Ensure a convenient,  
easy-to-use, user-centered 
mobility option

Create a bus system that is  
affordable and equitable

Maintain a transit mode that 
is financially sustainable in 
the long term
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BUS
Route J                     5,20
Route 40                   1,11,21 

2

About the Bus Transformation Project 

BTP Posters 20190515_v2.indd   2 5/16/2019   12:43:47 PM



A better way to get there
bustransformationproject.com

3

The Draft Strategy is  
what we are sharing 
with you today. We 
want your feedback!

Q: What is the Draft Strategy?
A: �It is a set of draft elements and 

recommendations for regional bus 
transformation.

Visit us at www.BusTransformationProject.com to 
read more, download the Strategy Summary, and 
the full Draft Strategy document

Q: What is your role?
A: �Learn about the Draft Strategy and provide 

feedback. Your input is very important and 
will be used to develop a Final Strategy 
and Implementation Roadmap.
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MAKE THE BUS CUSTOMER-FOCUSED AND AN EASY-TO-USE 
OPTION THAT PEOPLE WANT TO RIDE
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–– Increase transit ridership

–– Make your trip more comfortable 
and easier to plan

–– Make bus stops safer and more 
comfortable

–– Reduce congestion

–– Improve air quality

Proposed Recommendations:

Potential Outcomes:

Planning a Trip
–– Advertise buses (fares, 

passes, routes, destinations, 
environmental benefits)

–– Make maps and route names easy 
to understand

–– Easily find your bus and pay for 
your ride from your phone

Paying Fares
–– Make all discounted fares the 

same for all buses (e.g., students, 
seniors, people with disabilities)

–– Accept all passes on all buses  
(e.g., Select Pass, weekly bus 
pass)

–– Reduce the cost of riding the bus 
for low-income customers

–– Provide free transfers between 
bus and Metrorail

–– Increase the number of employers 
that offer pre-tax transit benefits

Riding the Bus
–– Make every bus stop safe, 

convenient, and accessible (e.g., 
more lighting, shelters, and 
information on when the next 
bus will arrive)

–– Update bus technology (e.g., 
WiFi, electric buses) for comfort, 
safety, environmental benefits
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From 1 December 2018 route 25 will
nish at City Thameslink. During the day
please change to route 8 towards
Tottenham Court Road for the West End
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The yellow tinted area includes every
bus stop up to about one-and-a-half
miles from Manor Park. Main stops are
shown in the white area outside.

W19During late evenings, Route          
terminates at St. James Street 
(South Grove), and does not serve 
Argall Avenue Industrial Area.
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MANOR PARK DR (NEW) TfL 744.09.18 (P)

A
Albert Road 474 ,b ,d ,j

Aldgate  25, N25 ,f ,g

Aldgate East  25, N25 ,f ,g

Aldersbrook Road  101 ,a ,c

 W19 ,a ,f

B
Bank  D 25, N25 ,f ,g

Barking Road 101, 104, 474 ,b ,d ,j

East Ham High Street North

Beckton D and Bus Station  101, 474 ,b ,d ,j

Blake Hall Road Blake Hall Crescent 101 ,a ,c

 W19 ,a ,f

Boundary Road 104 ,b ,d ,j

Bow Church D 25, 425, N25 ,f ,g

Bow Road  25, 425, N25 ,f ,g

C
Canning Town  D 474 ,b ,d ,j

Bus Station and Hermit Road

Chadwell Heath o High Road 86, N86 ,e ,h

Chancery Lane  N25 ,f ,g

Chapel Road/Winston Way 25, 86, 425, N86 ,e ,h

Clements Lane W19 ,b ,j

City of London Cemetery 101 ,a ,c

 W19 ,a ,f

City Thameslink R 25, N25 ,f ,g

Clapton Kenninghall Road 425 ,f ,g

Clapton Pond 425 ,f ,g

Cyprus D 101, 474 ,b ,d ,j

E
East Ham  Newham Town Hall 101, 104, 474 ,b ,d ,j

F
Forest Drive Capel Road and  101 ,a ,c

City of London Cemetery  W19 ,a ,f

Forest Gate o Romford Road 25, 86, 425, N25, ,f ,g

 N86

G
Gallions Reach D 101 ,b ,d ,j

Gallions Reach 101, 474 ,b ,d ,j

Woolwich Manor Way

Gallions Reach Shopping Park 101 ,b ,d ,j

Gallows Corner N86 ,e ,h

Goodmayes o Tesco 86, N86 ,e ,h

Green Street 104 ,b ,d ,j

Tudor Road and Plashet Road

Grove Road 425 ,f ,g

H
Harold Hill Dagnam Park Square  N86 ,e ,h

High Street North Bendish Road, 101, 104, 474 ,b ,d ,j

Berkeley Road, Gladstone Avenue,

Ruskin Avenue and Shelley Avenue

High Street South Market Street 101, 104, 474 ,b ,d ,j

Holborn   N25 ,f ,g

Holborn Circus N25 ,f ,g

Holborn Viaduct 25, N25 ,f ,g

Homerton o and 425 ,f ,g

Homerton Hospital

I
Ilford o Hainault Street, 25, 86, 425, N86 ,e ,h

and Redbridge Central Library  W19 ,b ,j

Ilford County Court 86, N86 ,e ,h

Ilford High Road 86, N86 ,e ,h

Aldborough Road South, New Road

and St. Peter & St. Paul Church

L
Leyton Bakers Arms W19 ,a ,f

Leytonstone  W19 ,a ,f

Green Man Roundabout

London City Airport D 474 ,b ,d ,j

Lonsdale Avenue 104 ,b ,d ,j

M
Manor Park Gladding Road 104 ,a ,c

Mile End  25, 425, N25 ,f ,g 

N
North Woolwich B 474 ,b ,d ,j

O
Oxford Circus   N25 ,f ,g

P
Plashet Road  104 ,b ,d ,j

Pontoon Dock D 474 ,b ,d ,j

Portway Upton Lane 104 ,b ,d ,j

Bus route Towards Bus stops
 25 City Thameslink ,f ,g
  for the West End during the
  day please use route 8 towards
  Tottenham Court Road - see
  map for where to change buses
  Ilford ,e ,h
 86 Romford ,e ,h
  Stratford ,f ,g
 101 Gallions Reach ,b ,d ,j
  Wanstead ,a ,c
 104 Manor Park ,a ,c
  Stratford ,b ,d ,j
 425 Clapton ,f ,g
  Ilford ,e ,h
 474 Canning Town ,b ,d ,j
 W19 Ilford ,b ,j
  Walthamstow ,a ,f

Route finder
Destination Bus routes Bus stopsDestination Bus routes Bus stops

Destination finder
Destination Bus routes Bus stops

Use contactless (card or device). It’s the same fare as
Oyster pay as you go and you don’t need to top up

The Hopper fare offers you unlimited pay as you go
Bus and Tram journeys within one hour for £1.50.
Always use the same card or device to touch in

Download the free TfL app to top up or buy a ticket
anytime, anywhere, or visit t.gov.uk/oyster.
Alternatively, nd your nearest Oyster Ticket Stop at
t.gov.uk/ticketstopnder or visit your nearest TfL station

 

 
 

Ways to pay

R
Romford o o R and Market 86, N86 ,e ,h

Romford Road (Eastbound) 25, 86, 425, N86 ,e ,h

First Avenue, Little Ilford Lane,  W19 ,b ,j

North Circular Road, Rabbits Road 

and Seventh Avenue 

Romford Road (Westbound) 25, 86, 425, N25, ,f ,g

Atherton Leisure Centre, Green Street, N86

Katherine Road, Margery Park Road, 

Shrewsbury Road and Sprowston Road

Ron Leighton Way Pilgrims Way 101, 104, 474 ,b ,d ,j

Royal London Hospital 25 ,f ,g

S
St. Paul’s  25, N25 ,f ,g

Seven Kings o 86, N86 ,e ,h

Silvertown Way 474 ,b ,d ,j

South Grove St. James Street o W19 ,a ,f

Stepney Green  25, N25 ,f ,g

Stratford  o o R D 25, 86, 425, N25,  ,f ,g

Bus Station N86

 104 ,b ,d ,j

Stratford High Street D 25, 425, N25 ,f ,g

T
Tottenham Court Road  N25 ,f ,g

U
University of East London 25, 86, 425, N25, ,f ,g

 N86

Upton Park  and Boleyn 104 ,b ,d ,j

V
Victoria Park  425 ,f ,g

W
Walthamstow W19 ,a ,f

Argall Avenue Industrial Area

Walthamstow Central  o W19 ,a ,f

Wanstead  101 ,a ,c

West Silvertown D 474 ,b ,d ,j

Whipps Cross Hospital W19 ,a ,f

Whipps Cross Roundabout W19 ,a ,f

Whitechapel  o 25, N25 ,f ,g

Royal London Hospital 

Night buses
Bus route Towards Bus stops
 N25 Ilford ,e ,h
  Oxford Circus ,f ,g
 N86 Harold Hill ,e ,h
  Stratford ,f ,g

Key
 86 Day buses in black
 N86 Night buses in blue
  Connections with London Underground
 o Connections with London Overground
 o Connections with TfL Rail
 R Connections with National Rail
 D Connections with DLR
 B Connections with river boats
  Tube station with 24-hour service Friday and
  Saturday nights
  Except evenings
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 Buses from Manor Park
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From 1 December 2018 route 25 will
nish at City Thameslink. During the day
please change to route 8 towards
Tottenham Court Road for the West End
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MANOR PARK DR (NEW) TfL 744.09.18 (P)

A
Albert Road 474 ,b ,d ,j

Aldgate  25, N25 ,f ,g

Aldgate East  25, N25 ,f ,g

Aldersbrook Road  101 ,a ,c

 W19 ,a ,f

B
Bank  D 25, N25 ,f ,g

Barking Road 101, 104, 474 ,b ,d ,j

East Ham High Street North

Beckton D and Bus Station  101, 474 ,b ,d ,j

Blake Hall Road Blake Hall Crescent 101 ,a ,c

 W19 ,a ,f

Boundary Road 104 ,b ,d ,j

Bow Church D 25, 425, N25 ,f ,g

Bow Road  25, 425, N25 ,f ,g

C
Canning Town  D 474 ,b ,d ,j

Bus Station and Hermit Road

Chadwell Heath o High Road 86, N86 ,e ,h

Chancery Lane  N25 ,f ,g

Chapel Road/Winston Way 25, 86, 425, N86 ,e ,h

Clements Lane W19 ,b ,j

City of London Cemetery 101 ,a ,c

 W19 ,a ,f

City Thameslink R 25, N25 ,f ,g

Clapton Kenninghall Road 425 ,f ,g

Clapton Pond 425 ,f ,g

Cyprus D 101, 474 ,b ,d ,j

E
East Ham  Newham Town Hall 101, 104, 474 ,b ,d ,j

F
Forest Drive Capel Road and  101 ,a ,c

City of London Cemetery  W19 ,a ,f

Forest Gate o Romford Road 25, 86, 425, N25, ,f ,g

 N86

G
Gallions Reach D 101 ,b ,d ,j

Gallions Reach 101, 474 ,b ,d ,j

Woolwich Manor Way

Gallions Reach Shopping Park 101 ,b ,d ,j

Gallows Corner N86 ,e ,h

Goodmayes o Tesco 86, N86 ,e ,h

Green Street 104 ,b ,d ,j

Tudor Road and Plashet Road

Grove Road 425 ,f ,g

H
Harold Hill Dagnam Park Square  N86 ,e ,h

High Street North Bendish Road, 101, 104, 474 ,b ,d ,j

Berkeley Road, Gladstone Avenue,

Ruskin Avenue and Shelley Avenue

High Street South Market Street 101, 104, 474 ,b ,d ,j

Holborn   N25 ,f ,g

Holborn Circus N25 ,f ,g

Holborn Viaduct 25, N25 ,f ,g

Homerton o and 425 ,f ,g

Homerton Hospital

I
Ilford o Hainault Street, 25, 86, 425, N86 ,e ,h

and Redbridge Central Library  W19 ,b ,j

Ilford County Court 86, N86 ,e ,h

Ilford High Road 86, N86 ,e ,h

Aldborough Road South, New Road

and St. Peter & St. Paul Church

L
Leyton Bakers Arms W19 ,a ,f

Leytonstone  W19 ,a ,f

Green Man Roundabout

London City Airport D 474 ,b ,d ,j

Lonsdale Avenue 104 ,b ,d ,j

M
Manor Park Gladding Road 104 ,a ,c

Mile End  25, 425, N25 ,f ,g 

N
North Woolwich B 474 ,b ,d ,j

O
Oxford Circus   N25 ,f ,g

P
Plashet Road  104 ,b ,d ,j

Pontoon Dock D 474 ,b ,d ,j

Portway Upton Lane 104 ,b ,d ,j

Bus route Towards Bus stops
 25 City Thameslink ,f ,g
  for the West End during the
  day please use route 8 towards
  Tottenham Court Road - see
  map for where to change buses
  Ilford ,e ,h
 86 Romford ,e ,h
  Stratford ,f ,g
 101 Gallions Reach ,b ,d ,j
  Wanstead ,a ,c
 104 Manor Park ,a ,c
  Stratford ,b ,d ,j
 425 Clapton ,f ,g
  Ilford ,e ,h
 474 Canning Town ,b ,d ,j
 W19 Ilford ,b ,j
  Walthamstow ,a ,f

Route finder
Destination Bus routes Bus stopsDestination Bus routes Bus stops

Destination finder
Destination Bus routes Bus stops

Use contactless (card or device). It’s the same fare as
Oyster pay as you go and you don’t need to top up

The Hopper fare offers you unlimited pay as you go
Bus and Tram journeys within one hour for £1.50.
Always use the same card or device to touch in

Download the free TfL app to top up or buy a ticket
anytime, anywhere, or visit t.gov.uk/oyster.
Alternatively, nd your nearest Oyster Ticket Stop at
t.gov.uk/ticketstopnder or visit your nearest TfL station

 

 
 

Ways to pay

R
Romford o o R and Market 86, N86 ,e ,h

Romford Road (Eastbound) 25, 86, 425, N86 ,e ,h

First Avenue, Little Ilford Lane,  W19 ,b ,j

North Circular Road, Rabbits Road 

and Seventh Avenue 

Romford Road (Westbound) 25, 86, 425, N25, ,f ,g

Atherton Leisure Centre, Green Street, N86

Katherine Road, Margery Park Road, 

Shrewsbury Road and Sprowston Road

Ron Leighton Way Pilgrims Way 101, 104, 474 ,b ,d ,j

Royal London Hospital 25 ,f ,g

S
St. Paul’s  25, N25 ,f ,g

Seven Kings o 86, N86 ,e ,h

Silvertown Way 474 ,b ,d ,j

South Grove St. James Street o W19 ,a ,f

Stepney Green  25, N25 ,f ,g

Stratford  o o R D 25, 86, 425, N25,  ,f ,g

Bus Station N86

 104 ,b ,d ,j

Stratford High Street D 25, 425, N25 ,f ,g

T
Tottenham Court Road  N25 ,f ,g

U
University of East London 25, 86, 425, N25, ,f ,g

 N86

Upton Park  and Boleyn 104 ,b ,d ,j

V
Victoria Park  425 ,f ,g

W
Walthamstow W19 ,a ,f

Argall Avenue Industrial Area

Walthamstow Central  o W19 ,a ,f

Wanstead  101 ,a ,c

West Silvertown D 474 ,b ,d ,j

Whipps Cross Hospital W19 ,a ,f

Whipps Cross Roundabout W19 ,a ,f

Whitechapel  o 25, N25 ,f ,g

Royal London Hospital 

Night buses
Bus route Towards Bus stops
 N25 Ilford ,e ,h
  Oxford Circus ,f ,g
 N86 Harold Hill ,e ,h
  Stratford ,f ,g

Key
 86 Day buses in black
 N86 Night buses in blue
  Connections with London Underground
 o Connections with London Overground
 o Connections with TfL Rail
 R Connections with National Rail
 D Connections with DLR
 B Connections with river boats
  Tube station with 24-hour service Friday and
  Saturday nights
  Except evenings
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Create and Use Legible Maps

B

5

Example - Seoul 
Bus routes in Seoul are named based on the type of 
service they provide and where they run

Make maps and route names easy to understand

Example - London 
Map of bus service in a London neighborhood only 
showing connecting services

Use consistent route naming 

Customer-Focused and Easy to Use
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G Free transfers between bus and 
Metrorail

Boston
Bus fare: $1.70

Rail-to-bus: Free within 
2 hours

Bus-to-rail: Full fare 
discount within two 

hours

Los Angeles
Bus fare: $1.75

Bus after rail or rail 
after bus: Free within 2 

hours

Atlanta
Bus fare: $2.50

Bus after rail or rail 
after bus: Free within 3 

hours

New York 
Bus fare: $2.75 

Bus after rail or rail 
after bus: Free within 

two hours

San Francisco
Bus fare: $2.50

Bus after rail or rail 
after bus: Free within 

90 minutes

Chicago
Bus fare: $2.25

Bus after rail: $2.00 
discount within two hours

Rail after bus: $2.25 
discount within two hours

DC region
Bus fare: $2.00

Bus after rail or rail 
after bus: $0.50 

discount within two 
hours

–– Currently, there is only a 50¢ discount, 
making rail to bus transfers in DC higher 
than national peers

6

F

–– Provide discounted fares for travelers in 
the region who need it the most

–– Benefits and qualification criteria should 
be the same across the region to lessen 
the burden on users

—	 More than half of Metrobus passengers 
live in a household that earns less than 
$30,000 per year

—	 On average, low-income riders spend 
more than 2x as much of their after-tax 
income on public transportation

—	 Recent survey indicated that low-income 
residents think that bus fares should be 
more affordable

DID YOU KNOW...

Reduce fares for low-income 
residents

Customer-Focused and Easy to Use

BTP Posters 20190515_v2.indd   6 5/16/2019   12:43:50 PM



A better way to get there 7
bustransformationproject.com

Before

7

After

Shelters

Benches and 
trash bins

Wide sidewalks

Example - Salt Lake City 
Bus stop improvements made by the Utah 
Transit Authority

Example - Next Bus Information

I Make every bus stop safe, convenient, and accessible 
(for example, more lighting, shelters, and information about when the next bus will arrive)

Customer-Focused and Easy to Use
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If these proposed recommendations were implemented, do you think they would improve local bus service 
in the region?

NEUTRAL/UNSURENO, I DO NOT YES, VERY WELL

1 2 3 4 5

Which of these recommendations is the most likely to get more people to ride the bus? Choose one.

A B C D E F G H I J

Advertise 
buses 

Make maps and  
route names 

easy  
to understand

Easily find 
your bus and 
pay for your 

ride from your 
phone​

Make all 
discounted 

fares the same 
for  

all buses

Accept all 
passes  

on all buses 
(e.g., weekly 

bus pass)

Reduce the 
cost  

of riding the 
bus for  

low-income 
customers

Provide free  
transfers 
between  
bus and 
Metrorail

Increase the 
number of 

employers that 
offer transit 

benefits

Make every 
bus stop safe, 
convenient,  

and accessible

Update bus  
technology for 
comfort, safety, 
environmental 

benefits

8

Customer-Focused and Easy to Use:  
What Do You Think?
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–– Faster trips for bus riders

–– Better reliability for bus 
riders 

–– Higher transit ridership

–– Lower bus operating costs

–– Improved traffic conditions 
for everyone

–– A stronger regional economy

Proposed Recommendations:

–– Ask elected officials to commit to prioritize transit to move more people 
faster

–– Adopt transit priority guidelines across the region to select corridors for 
improvements

–– Enforce existing and future bus priority (e.g., tickets for parking in bus lanes) 

–– Create financial incentives to cities and counties to prioritize transit 

–– Support efforts to reduce congestion (e.g. congestion pricing, curb 
management, and parking limitations) 

A

D

B

E

C

The DC region has the second worst traffic 
in the country. Buses are getting slower 
because they are stuck in traffic.  

Potential Outcomes:

Buses
are moving  

9%
slower 
than in 
2010

9

GIVE PRIORITY TO BUSES TO EFFICIENTLY 
MOVE PEOPLE QUICKLY AND RELIABLY

Give Priority to Buses
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A

B

10

Allows buses to ‘talk’ to traffic 
signals, resulting in either 
longer green lights or shorter 
red lights that help buses get 
through intersections faster

Transit Signal Priority (TSP)

Special lanes that are either 
only for bus (image A) or can be 
flexible and be used for bus at 
certain times/days (image B)

Dedicated Bus Lane

Restrict parking in bus lanes, 
bus stops and other areas where 
buses face delays

Parking Limitations

Allows buses to skirt around, or 
“jump” past other vehicles at 
an intersection and then merge 
back into the lane after signal

Passengers pay fares before 
boarding, decreasing time spent 
loading passengers at stops

Allow passengers to board 
through front and rear doors 
to decrease the time spent 
loading passengers at bus stops

Queue Jumps

Off-Board Fare Payment

All-Door Boarding

Ways to Prioritize the Bus

BTP Posters 20190515_v2.indd   10 5/16/2019   12:43:56 PM



A better way to get there 11
bustransformationproject.com

NEUTRAL/UNSURENO, I DO NOT YES, VERY WELL

1 2 3 4 5

Do you agree with this statement?  
Governments in the region should invest in making buses move faster on roads in the region.

NEUTRAL/UNSURENO YES

1 2 3 4 5

11

If these recommendations were implemented, do you think they would improve local bus service  
in the region?

Bus Priority: What Do You Think?
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PR
OX

IM
ITY DESTINATIO

N

FREQ

UEN
CY

SCHEDULE/SPAN

Elements 
of 

convenient 
bus service

PROVIDE FREQUENT AND CONVENIENT BUS SERVICE TO IMPROVE 
QUALITY OF LIFE IN THE REGION

 
Proposed Recommendations:
–– Redesign the bus network to 

connect people quickly and easily 
to the places they want to go

–– Adopt consistent guidelines 
across the region to provide 
customers with the right amount 
of bus service by location and 
time of day 

–– Create flexible bus service in 
lower-density areas (service 
ordered through an app or phone 
call)

 
Potential Outcomes
–– Increase access to transit 

service, including more 
frequent service and/or longer 
service hours

–– Provide better transit service 
in places it will be used

–– Better match service with 
customer demand

–– Increase bus ridership
–– Improve cost efficiency

12

A

C

B

Provide Frequent and Convenient Bus Service
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Redesigning the regional bus network will:
–– Evaluate the regional bus network as a whole at 

the same time
–– Apply service and priority guidelines to balance 

bus service across the region
–– Better match where riders want to go with bus 

service and routes
–– Identify opportunities to apply service 

differently—more frequently, on weekends, 
different geographies—based on where people 
live, work, and play.

Redesign the bus network to connect people quickly and easily to the places 
they want to go

Bus service planning is currently done by each agency 
and not part of a regional planning process

13

A

Provide Frequent and Convenient Bus Service
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Create flexible bus service in lower-density areas 

Flexible service offers a number of 
advantages over traditional bus in low-
demand areas, such as:
–– Increased access: Flexible service models can 

provide a transit option for a wide range of 
neighborhoods and times of day

–– Door-to-door: Service can directly connect 
passengers to their destination or to high-
frequency transit, like Metrorail stations

–– Better service to high-need users: Users 
needing accommodations, such as seniors and 
persons with disabilities, can be better served 
with on-demand transit

–– Technology-enabled: App-based on-demand 
services provide a convenient way to request and 
pay for services

There are many types of flexible service.  
A few examples are:

Small bus that deviates off its 
route to serve requests for 
service within a predefined 
zone

Small bus or van that picks 
people up within a predefined 
zone and brings them to fixed 
route bus or rail service

Subsidized ridehail vehicle for 
service within a predefined 
zone, potentially for lower-
demand times and days

14

C
(service ordered through an app or phone call)

Provide Frequent and Convenient Bus Service
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If transit agencies in the region implemented flexible, on-demand transit that served your home or destinations,  
would you use it?

NEUTRAL/UNSURENO, I DO NOT

YES

YES, VERY WELL

POSSIBLY NO NOT SURE

1 2 3 4 5

15

If these recommendations were implemented, do you think they would improve local bus service  
in the region?

Frequent and Convenient Service:  
What Do You Think?
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BALANCE LOCAL AND REGIONAL BUS SYSTEM RESPONSIBILITIES

Proposed Recommendations:
–– Position the regional bus system to provide the 

services that meet regional needs
–– Revise the cost cities, counties, and states pay 

WMATA for local service to better match the actual 
cost of providing the service

–– Develop a 10-year plan to optimally allocate services 
between bus systems for applicable routes 

Potential Outcomes
–– Better match service with customer 

demand
–– Lower the cost to provide bus service 

in the region
–– Improve coordination across the 

region
–– Make bus service more responsive to 

changing rider needs

16

A

B

C

Balance Responsibilities
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Which bus would you prefer to serve your neighborhood? Why do you feel that way?
Tell us why on a post-it note and place it in the area that you prefer.

IT DOESN’T MATTER TO MEYOUR LOCAL BUS PROVIDER IN YOUR 
JURISDICTION

Service Provider: What Do You Think?
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STREAMLINE BACK-OFFICE FUNCTIONS AND SHARE INNOVATION 
ACROSS BUS SYSTEMS IN THE REGION
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Proposed Recommendations:

–– Consolidate back-office support 
functions (call center, vehicle 
overhaul, etc.)

–– Establish a Regional Mobility 
Innovation Lab focused on 
customer experience

–– Develop regional standards for 
bus data collection, formatting, 
sharing, and analysis

A

B

C

–– Lower costs which can be 
devoted to improving bus 
service

–– More consistent service for 
riders

–– Better bus service aligned with 
rider needs

–– Higher transit ridership
–– Better rider experience

Potential OutcomesMany key back-office activities 
are duplicated at agencies 
across the region

Customer service Business 
development

Procurement & 
contract admin

Marketing & 
communications

Risk mgmt. & 
security

Vehicle 
maintenance

Sign & stop 
maintenance

Payment systems 
mgmt.

Human resources

17

Streamline Back-Office Functions 
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Title Heading Level 1

ESTABLISH A REGIONAL STEWARD TO TRANSFORM THE 
BUS SYSTEM
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Proposed Recommendations:
–– Create a task force that is responsible for 

implementing the Bus Transformation Strategy
–– Hold transportation and transit agencies 

accountable for prioritizing bus
–– Publish an annual report card to show 

implementation progress to the public

Potential Outcomes:
–– Ensure that decisions are customer-focused
–– Better bus service for riders
–– Improve transportation coordination across the 

region
–– Make it easier to use the bus and other travel 

options in the region
–– Increase cost efficiency

Today, more than a dozen local, 
state, and regional agencies are 
responsible for decisions and 
funding that affect bus.

18

A

B

C

Strong Regional Leaderiship, Coordination, and 
Collaboration

BTP Posters 20190515_v2.indd   18 5/16/2019   12:43:59 PM



A better way to get there
bustransformationproject.com

Write the recommendation on a post-it note and place it below.

The recommendation I support the most is:

BTP Boards - Spring 2019 - NON-MOUNTED_AH.indd   2 5/16/2019   12:45:30 PM
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Write the recommendation on a post-it note and place it below.

The recommendation I least support or do not support is:
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Write the recommendation(s) on a post-it note and place it below.

Do you have an idea for an additional recommendation?
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140 participants from 
across the region attended 
the project kick-off
140 participantes de toda 
la región asistieron a la 
inauguración del proyecto.

Define core strategic 
considerations and understand 
stakeholder perspectives
Definir las consideraciones 
estratégicas básicas y 
comprender las perspectivas 
de las partes interesadas metrobus

Stakeholder
Collaboration
Colaboración 
de las partes 
interesadas

Kickoff
Summit

Conferencia 
inaugural 

WE ARE HERE
ESTAMOS AQUÍ

SEP 2018

Set Strategic 
Direction

Establecer 
una dirección 

estratégica

NOV 2018

Align on Final
Strategy

Alinearse en la 
estrategia final

SUMMER 2019  
VERANO DE 2019

Develop
Roadmap

Desarrollar una 
hoja de ruta

FALL 2019 
OTOÑO DE 2019

2020  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - -  -  -  -  -  -  -  - -  -  -  -  -  -  - 2030

Develop
Draft Strategy
Desarrollar 

anteproyecto 
de estrategia

SPRING 2019
PRIMAVERA DE 2019

Conduct focused analysis 
including high-level study of 
key costs and benefits
Llevar a cabo un análisis 
centrado, incluyendo un 
estudio de alto nivel de los 
costos y beneficios clave

Refine strategy and define 
expected outcomes
Refinar la estrategia y 
definir los resultados 
esperados

Identify specific actions required to 
achieve strategy vision in a 1, 3, 5, 
and 10-year action plan
Identificar las acciones específicas 
necesarias para lograr la visión de 
la estrategia en un plan de acción 
de 1, 3, 5 y 10 años

An implemented roadmap 
resulting in a bus system that:

– Focuses on the customer
– Has priority on the roads
– Provides convenient service
– Balances local and regional responsibilities
– Utilizes regional business best practices
– Has led the way for bus transformation

Una hoja de ruta implementada que 
resulta en un sistema de autobuses que:

– Se centra en el usuario
– Tiene prioridad en las vías
– Proporciona un servicio conveniente
– Equilibra las responsabilidades locales 
   y regionales
– Utiliza las mejores prácticas comerciales
   regionales
– Ha liderado el camino para la transformación 
  de los autobuses

A better way to get there 19
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Make sure you provide 
your email address at our 
Welcome Table or through 
the survey in order to sign 
up to receive updates about 
the project.

19

How to Stay Involved
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